November 28, 19*5 


ANNEX X (he vised) 

(SC-172) 

ESTABLISHMENT OF A NATIONAL I NT L I>L IG ENg£ AUTHOKITY 


PAGAN IZATIOIT 

1. Pursuant to a letter dated September 20 , 1945, 
in which the President directed the Secretary of State 
to "take the lead in developing a comprehensive and co- 
ordinate foreign intelligence program for all Federal 
agencie ^concerned with that type of activity • •• 
through the creation of an interdepartmental group , 
heading up under the State Department, which would 
formulate* plans for (the President *s} approval", there 
is hereby established an interdepartmental intelligence 
coordinating authority, to be known as the National 
Intelligence Authority* 
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2. No I, A . The National Intelligence Authority 
will consist of the Secretary of State as Chairman aril 
the Secretaries of Y?ar and the Navy. 

3. Additional members* Upon invitation of the 
Chairman, the head of any other Department or Agency may 
sit as a member of the Authority on matters of k articu- 
lar interest to his Department or Agency* 
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4* Deputies * Any member of the Authority may 
designate a deputy of the rank of Under Secretary or 
Assistant Secretary, who in the absence of the member 
shall have plenary powers* 
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5. Secretariat . The Authority will be served by 
i^a Secretariat, consisting of an Executive Secretary and 
r two Deputy Secretaries appointed by the Chairman., 


VvAssistant Secretaries approved by the Authority on the 
y r' a ♦Kb ^cf'rptnpv . and a seere 
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^ recommendation of the Executive Secretary, and a secre- 
. tarlal staff appointed by the Executive Secretary either 
from personnel of the Department of State or by detail 
y-A } it from other participating agencies. All members of the 
y • ^Secretariat , except the Executive Secretary, shall 
>t. >•* normally have no other duties. The staff of Assistant 
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[Per to. 12065. Sec. 3^. 
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Secretaries may be augmented, on approval of the 
Authority, by detail of personnel from agencies other 
than those represented on the Authority. Administra- 
tive services, other than the provision and pay of 
personnel, will be furnished by the Department of State. 

6* Advisory Groups . The ijeecutive Secretary will 
be advised and assisted in the performance of his duties 
by two Advisory groups, consisting of a full-time repre- 
sentative of each of the following officials: 

a. Advisory Group o& ^UU,U, g PSS 

<1} Assistant Chief of Staff. G-2, JffDGS ; 

(2) Director of Naval Intelligence'*' 

(3) Assistant Chief of Air Staff, Intelligence 

b. Advisory Group on Security 

<1) Chief Coordinator, Treasury Enforcement 
Agencies 

(2) Assistant Chief of Staff, G-2, WDGS 

(3) Director of r.'aval Intelligence 

(4) Director of the federal Bureau of 
Investigation 

7. Commit teeg . The Authority, upon recommendation 
of the Executive Secretary, will establish Committees, 
each of which will cover a major subject, area or kind 
of operation within the purview of the Authority. Such 
Committees will be the primary means by which the 
Authority will carry out its missions. Each Committee 
will consist of an Assistant Secretary as Chairman, who 
will be detailed full-time from the agency having 
primary responsibility or interest in that field, and 
of specially. qualified part-time or full-time repre- 
sentatives from such other agencies as are determined 

by the Authority to have major responsibilities in the 
field. Administrative services for each Committee 
shall be furnished by the Executive Secretary. 

8. Intelligence . As used herein, "intelligence** 
means all significant information about foreign nations, 


peoples 
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peoples , force b„ events, conditions, capabilities. And 
intentions which it in desirable to know in order to 
safeguard the national security and further national 
Interests. 

9. Be purity Intelligence . As used herein, "security 
intelligence* l sometime? referred to an "counter-intelli- 
gence") is the special category of intelligence covering 
all significant information about hostile persons, move- 
ments, -ideologies, and nativities, whether directed from 
at home or abroad, which constitute a real or potential 
threat to the national security or national interests. 

FUNCTIONS 




10. N . I . A. The National Intelligence Authority, in 
the broed rield of foreign intelligence and in the spec- 
ialized field of internal security and security intelli- 
gence, shall be responsible for the following functions*. 

a. The determination of national intelligence 
and security objectives and requirements, includ- 
ing thoae of all departments and agencies. 

b. The determination of the most effective 
means, in terms of actual operations, for 
accompli shing those objectives and meeting 
those requirements* 

c. The assignment, through a series of soecifie 
operating plans, of operating responsibilities 

to various department and agencies of the Govern- 
ment, based upon the general responsibilities of 
each department and the extent and effectiveness 
of its intelligence facilities; 

d. The continuous review of the adequacy end 
efficiency of the intelligence end seeorlty 
programs of the Authority, Including inspection* 
as approved by the Authority, of the operations 
of departmental intelligence agencies to Whom 
operating responsibilities have been assigned by 
the Authority. 


£. The establishment and direction of central- 
ized Intelligence or eecurity operations when 
it shall be determined by the Authority that 
such operations can be performed more effectively 
by a centralized organization than by the intelli- 
gence agencies of Individual departments or agencies. 


£. The 
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f. The development of plana for intelli- 
gence and eeeurity operations in the event 
of emergency or other changed conditions. 


f Buch other functlona ae ere appropriate 
n order to develop comprehensive and coordinated 
foreign intelligence and eeourlty programs for 
all Federal agencies concerned with those types 
of activity. 


11. fleers tarlat . Under the supervision and direction 
/of the Executive Secretary* the Secretariat shall: 

Plan the Authority 1 s program and serve 
the executive for carrying it out. 

h. Present, recommendations and plans 
Authority. 



r 




t-j :o 


o. Direct and coordinate the activities 
the Committees* serve ae their chairmen* 
he responsible for the effeetlvs conduot 
the Committees' affairs. 



d» Develop the dooument procedure and all other 
procedures of the Authority and Committees. 

e. Provide the Authority and Committees with 
secretarial servioe. 


f. Maintain the document files* Including all 
correspondence* agenda* minutes* study sheets* 
decisions* directives* operating plans* and manuals. 

£> Provide other necessary services. 

12. Advisory Croups V Each member of the Advieoi*y 
Groups shall advise ana assist the Executive Secretary 
and shall: 


f . Act as an informal channel of communlea- 
lon between hie agency and the Executive 
Secretary. 


b. Act as consultant to the Executive Secre- 
tary on aiatters of interest to hie agency. 

Q. Assists 
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o. Assist the Executive Secretary in carrying 
out the program or the Authority In eo Tar at 
It affects hie agency. 

d„ Ateltt the Executive Secretary In procuring 
necessary personnel and facilities for the Sec- 
retariat and Committees from hi* agency. 

13. Committees . Within .the assigned subject, area 
or kind of operation, each Committee shall; 

Develop a detailed statement in oomplled 
and Indexed form of the national requirements 
in its field of activity, including those of 
any department interested In that field. 

b. Determine the means, in terms of aotual 
operations, for fulfilling those requirements. 

c. Develop, for submission to the Authority, 
specific operating plans. 

d. Develop, for submission to the Authority, 
plant for operations In the event of emergency 
or other changed conditions. 

e. Serve as a continuing group responsible for 
maintaining i» coordinated program and for 
reviewing the adequacy and efficiency of all 
operations involved in the carrying out of such 
« program. 

f. Engage in 6ueh other operations as only 
specifically direoted by the Authority. 

pbocepure 

14. Subject to review by the Authority, all procedures 
■hall be established by the Executive Secretary. 

15. The Executive Secretary, in presenting material 
for the consideration of the Authority, shall be res- 
ponsible for indicating the extent of agreement or dis- 
agreement therein, for transmitting in detail proposals 
In substantial variance from that of the majority of the 
Committee covering that field of activity, and for Indi- 
cating his own recommendations. 


16. Committees 
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16. Committees are authorized to establish subordinate 
working groups and to request assistance in the perfor- 
mance of their functions from individual agencies. 

17. Wherever it shall be determined by the Authority 
that any Intelligence or security operation is to be 
conducted under the direction of the Authority, it vill 
apooint an executive who shall be responsible to the 
Authority for the effective conduct of such operation. 

The personnel (Including the executive), funds and facili- 
ties required to conduct such an operation shall be oro- 
vided by the deoartaente and agencies participating in 
the .operation, in amounts and proportions agreed by ther. 
and approved by the Authority, based upon the relative 
responsibilities and capabilities of the participating 
departments and ageneies. 

18. The Chairman of the Authority will ascertain and 
prescribe the occasion for and manner in which the deci- 
sions of the Authority will be submitted to the President 
prior to their promulgation and execution. 
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